
ISBE 99-34 (10/22)

100 North First Street 
Springfield, Illinois 62777-0001
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DISCIPLINE IMPROVEMENT 

PLAN TEMPLATE 

PROGRESS REPORT
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS

SUPERINTENDENT/ADMINISTRATOR NAME

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to 
their previously submitted Discipline Improvement Plan.  Within one year after being identified, the school district shall 
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved.

DISCIPLINE IMPROVEMENT PLAN TEAM  

Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #6 NAME POSITION/TITLE EMAIL ADDRESS

RECOMMENDED STEPS TO CONSIDER WHEN REFLECTING ON THE PROGRESS REPORT

1. Review of discipline data: 
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any 
other local data utilized in creation of their plan.  What improvements were evidenced in your recent data as a 
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think 
is contributing to these trends? To what extent has bias played a part in your data?
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
    Improvement Plan.

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
    peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
    practices into your plan?

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning    
    opportunities for students.
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5. Describe how you utilized a multi-tiered system of support (MTSS).

6. What does your most recent/current-year data inform you about disciplinary or exclusionary  
    discipline practices?

7. What changes are you going to implement moving forward?
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
    Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training  
    (e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
    changes to this plan? Why or why not?
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf

	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Township High School District 214
	SCHOOL YEAR: 2022-2023
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	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: IL  600052121 S. Goebbert Rd.  Arlington Heights, 
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	EMAIL ADDRESS_2: daniel.bachar@d214.org
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stephen.kolodzi@d214.org
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shirley.flicklinger@d214.org 
	TEAM MEMBER 5 NAME: Jennifer Zacharski, Mike Cleary
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	PAGE 1 OF 4: A review of discipline data from the past 5-6 years indicates a reduction in racial disproportionality within the consequences issued for particular infractions. Specifically, when students of color and white students are referred for the same infraction, their consequences are currently more similar than they had been in prior years. This suggests that our professional development and work around equity and restorative practices are having a positive impact on our disciplinary practices.  
	Improvement Plan: Our Discipline Improvement Plan goals include:
1) Convene district and building level teams that serve to interrogate the root causes of disproportionate outcomes in student discipline 
2) Continue to offer professional development around trauma informed practices
3) Continue to offer professional development around restorative practices; and
4) Compile and share resources about restorative practices, classroom interventions, and other pertinent information.
	practices into your plan: We have increased our implementation of restorative practices across the district. For example, we have incorporated supports for students with substance abuse challenges, therapeutic supports for students with behavioral challenges, and mediation circles into our work with students. In addition, our professional development is focused on preventive and proactive measures that help build connections and increase engagement with students.
	opportunities for students: Yes; there has been a significant focus on increasing restorative practices throughout the district. Some specific examples include school-wide SEL efforts, increased counseling groups, and substance abuse supports. 
	undefined: We are focused on data-based decision-making throughout the district. Specifically, we are actively analyzing our discipline data to identify strengths and areas in need of more focus. We are also continually revisiting the supports we provide students across the tiers. Within Tier 1, we are focusing on increasing connection and engagement within the classroom and across the buildings. In order to support this, we focus our staff professional development around equity, SEL, and engagement. At the tier 2 level, we have a variety of counseling group supports available to students struggling with anxiety, depression, family challenges, and more. At the tier 3/individual level, we implement supports such as individual counseling and check-ins, home visits, parent meetings, and connections with outside resources. 
	discipline practices: We are still seeing disproportionality in disciplinary outcomes by race, which indicates we still have work to do. This being said, our current year data indicates a decrease in the total number of days of suspensions issued. In practice, we are seeing that an infraction that might have led to a 5 day suspension in the past might be a 2 day suspension now, with the addition of some restorative practices and supports. Overall, students are being suspended for fewer numbers of days than in the past.
	7 What changes are you going to implement moving forward: We will continue analyzing system- and building-wide data to better understand the root causes of disproportionate outcomes. In addition, we will continue building staff capacity for restorative practices and trauma informed care. 
	eg effective or ineffective: All district employees participate in professional development around equity, including Courageous Conversations and a cultural competency and racial bias training. In addition, the majority of our numerous professional development opportunities offered address the topic of implicit bias; to name a few, staff are participating in book studies about culturally responsive teaching and equity in grading, and some are involved with S.E.E.D. (Seeking Educational Equity and Diversity) training. We have also provided more targeted training opportunities to smaller groups of staff; for instance, this fall our building security team participated in anti-bias training that explored microaggressions, restorative practices, and deescalation strategies. We have not yet incorporated the Diversity Equity and Inclusion Provider Evaluation Tool, but we will be exploring its potential use within our district. 
	undefined_2: We have just begun the implementation of our Discipline Improvement Plan, and we will continue the strategies we have laid out. We are still in the initial stages of analyzing our data and examining root causes of disproportionality, which will help inform our next steps as a district. 
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